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XLCON, a Phoenix, AZ based managed service provider (MSP), dealt with 

headaches associated with a number of lower-cost backup solutions over the 

years. However, a string of ransomware attacks that impacted other MSPs 

pushed XLCON to look for a more secure, reliable solution. 

“I started reading about ransomware destroying MSPs and fear kicked in,” 

said Travis Lass, XLCON’s president. “I knew we had to do something.”

The majority of XLCON’s clients are small healthcare clinics with no in-house 

IT. Since those clients must protect and retain patients’ medical records, 

regulatory compliance was also an important concern. 

All-in-one vs. build-it-yourself

Before Datto, XLCON used software-only, build-your-own BCDR solutions. 

These products offered lower upfront cost, but came along with manual labor 

and management issues that increased total cost of ownership. 

Some of the products they tried simply weren’t designed for MSPs. Every 

client’s backups had to be managed independently—there was no way to 

manage multiple clients from a single portal. This was highly inefficient. 

It also meant they had to build and manage separate VPNs for each client, 

incurring more administrative costs. 

Others just didn’t offer the reliability they needed. According to Lass, with 

one solution they simply couldn’t trust that backup verification was accurate 

and would run into problems on restore. With another, they struggled to sync 

backups offsite for disaster recovery.

“It got to the point where the risk was too great to deliver services without the 

right data protection,” said Lass. “Now, if [a client doesn’t] want that level of 

protection, we probably don’t want to work with them.” 

XLCON isn’t alone—many successful MSPs get more selective about the 

clients they work with as they mature. It is an effective way to increase 

efficiency and better serve clients that are a good fit for managed services.

IT GOT TO THE POINT 
WHERE THE RISK WAS 
TOO GREAT TO DELIVER 
SERVICES WITHOUT 
THE RIGHT DATA 
PROTECTION.  NOW, 
IF [A CLIENT DOESN’T] 
WANT THAT LEVEL 
OF PROTECTION, WE 
PROBABLY DON’T WANT 
TO WORK WITH THEM.

Travis Lass
President, XLCON
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About Datto 

As the world’s leading provider of cloud-based software and technology solutions delivered 

by managed service providers (MSPs), Datto believes there is no limit to what small and 

medium businesses can achieve with the right technology. Datto offers Unified Continuity, 

Networking, and Business Management solutions and has created a one-of-a-kind 

ecosystem of MSP partners. These partners provide Datto solutions to over one million 

businesses across the globe. Since its founding in 2007, Datto continues to win awards each 

year for its rapid growth, product excellence, superior technical support, and for fostering 

an outstanding workplace. With headquarters in Norwalk, Connecticut, Datto has global 

offices in the United Kingdom, Netherlands, Denmark, Germany, Canada, Australia, China, 

and Singapore. Learn more at datto.com.

“
Peace of mind

Ultimately, XLCON switched to Datto to minimize risk—their own and their 

clients. “We just didn’t have confidence in the [build-your-own] solutions, 

because we didn’t know when backups failed,” Lass said. “We needed 

something more reliable. We wanted to eliminate risk and reduce stress.” 

Lass also pointed to ease of use as another important factor in XLCON’s decision. 

“Datto’s Status page is super simple, with everything in one place,” he said. “It’s 

obvious that Datto will save us a lot of time managing backups,” he said. “Now 

that we have it in place, it’s sort of shocking that it took us this long to switch.”

To learn more about how Datto Continuity increases MSP efficiency and 

delivers peace of mind, schedule a demo.

WE JUST DIDN’T HAVE 
CONFIDENCE IN THE 
[BUILD-YOUR-OWN] 
SOLUTIONS, BECAUSE 
WE DIDN’T KNOW 
WHEN BACKUPS 
FAILED. WE NEEDED 
SOMETHING MORE 
RELIABLE. WE WANTED 
TO ELIMINATE RISK 
AND REDUCE STRESS.
Travis Lass
President, XLCON
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