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Datto & Xeperno combine to deliver comprehensive 
business continuity + disaster recovery for  
New Zealand’s Southland Council Consortium.  

Datto, Xeperno and Southland Council Consortium Case Study
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About the Southland 
Council Consortium

The Southland Council Consortium (SCC) was formed by several public sector councils 

and associations in Southland, New Zealand’s southernmost region, including Invercargill 

City Council, Southland District Council, and Environment Southland. The Consortium was 

formed to develop a shared IT services and platform strategy with the intention of achieving 

economies of scale in technology acquisition, delivering tangible benefits to each council 

above and beyond what could be realised by each council working independently.

Executive Summary
In partnership with New Zealand based partner Xeperno, the Southland Council Consortium 

(SCC) has deployed a pioneering Datto business continuity and disaster recovery solution 

that includes sophisticated ransomware detection. Significantly reducing recovery times 

from weeks to hours, the solution delivers both a Recovery Time Objective (RTO) and Recovery 

Point Objective (RPO) far lower than what most NZ local councils have in place today.  

DISTRICT COUNCIL
SOUTHLAND
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Southland in New Zealand is a sparsely populated region 

covering over 3.1 million hectares and spanning over 3,400 

km of coast. Its economy is based largely on agriculture, 

tourism, fishing, forestry, and energy resources like coal  

and hydropower.

The Southland Council Consortium (SCC), comprising a 

number of local government councils in the region, is a 

cooperative organisation that came together with the 

strategic purpose of sharing knowledge, strengthening IT 

RFPs (requests for proposals), and ultimately furthering 

each other’s technology capabilities. 

In early 2020, the SCC set about exploring the adoption 

of a modern, comprehensive and feature-rich business 

continuity and disaster recovery solution. Five years 

previously, the Consortium had jointly acquired a wide 

area network solution which delivered localised backup 

capabilities. However, that solution excluded the 

comprehensive degree of recovery capabilities more readily 

and cost-effectively available today, nor did it provide the 

resilience of an outer region backup and disaster recovery.

The SCC’s pre-existing solution was reaching the end of 

its lifecycle, and the aging hardware platform would be 

fairly costly to upgrade. This presented an opportunity to 

invest in and expand the Consortium’s business continuity 

capabilities. The consortium’s previous solution could handle 

data restoration, but it wasn’t built to deliver a full recovery 

with data held in a different region.

Unexpected disastrous events can strike at any time.  

The Invercargill region had experienced serious flooding  

a year earlier, as a case in point, underscoring the need  

for a recovery solution with data held outside of the region.  

So with these parameters in place, the SCC engaged a third 

party to help with its solutions requirement gathering, and 

then initiated an RFP for a complete business continuity 

solution encompassing backup and disaster recovery. The 

SCC’s primary business driver was to achieve a substantial 

reduction in risk around downtime scenarios in the event  

of an incident or disaster.

Going  
beyond backup: 
an opportunity 
for full recovery 
capabilities
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After five organisations responded to the RFP, the SCC 

selected New Zealand based managed service provider 

Xeperno to deliver its Xeperno:DR solution. This comprises 

consulting, professional services and support in combination 

with Datto’s disaster recovery restoration hardware  

and cloud solution, plus key support services in tandem 

from Datto.

Xeperno’s pitch appealed to the consortium as, during the 

process, it became evident any engagement would be an 

ongoing three-way relationship between Datto, Xeperno and 

the SCC, with combined expertise and support coming from 

the vendor and partner.

The Southland 
Council Consortium 
selects Xeperno:DR  
powered by Datto

Information Systems Manager 
Environment Southland

Jane Carroll

The Datto-based solution presented by 

Xeprerno absolutely stood apart. The  

cost-effectiveness and value being offered 

was clear, along with the quality of the 

technology in being able to deliver a full 

effective recovery. We also loved the degree 

of support from Datto’s code red team, which 

is a global expert disaster recovery team we 

can call on in the event of a major incident.

Business Solutions Manager  
Southland District Counci

Jock Hale

At the end of the day, we wanted to engage 

a vendor/partner solution we could trust, 

with a positive reputation, that could offer 

good and timely support. Xeperno and Datto 

fitted the bill, showing professionalism while 

taking the time to understand our needs.  

This laid the foundation for a relationship we 

felt confident in embarking upon matched 

with world class business continuity 

technology. On multiple fronts, Datto  

and Xeperno delivered.

Manager - Information Systems 
Invercargill City Council

Mark Radcliffe

We took a very structured approach with 

our RFP to meet 12 key requirements, and 

overall the right functionality was weighted 

as more important than cost. In saying 

that, the Xeperno:DR solution utiltising 

Datto technology also cost effectively 

met our needs for a strong off-site, highly 

customised, out of region backup and 

recovery solution.
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The Datto technology selected - Datto SIRIS - is 

fundamentally different from traditional backup and 

recovery solutions. Utilising a cloud-first approach with 

truly infinite scalability, it’s an all-in-one solution that 

makes business continuity and disaster recovery easy and 

quick, incorporating image-based backup and fast recovery 

in minutes, with a secure, cloud-based repository for full 

disaster recovery in the cloud. 

The SIRIS platform from Datto also includes sophisticated 

ransomware detection capabilities. In the event of any 

suspicious or potentially malicious file patterns that 

resemble ransomware activity, the system will raise an alert 

in the management portal, allowing the SCC and Xeperno to 

immediately take action and determine if the problem is a 

genuine threat.

Further key solution features include:

Datto is reliable, secure, all-in-one 
business continuity and disaster recovery

Cost Predictability: unlimited cloud 

storage for a flat fee. No additional 

charges ingress or egress, compute, 

virtualisation, or data.

Compliance and mitigation of regulatory 

concerns with infinite retention of cloud 

data in Datto’s SOC2, HIPAA compliant 

Cloud - out of the Southland region.

Automatic offsite replication to Datto’s 

immutable private cloud, which is 

purpose-built for Backup and Recovery

Reduced Recovery Time Objective (RTO): 

Instant Local Virtualisation restores entire 

servers in minutes, not hours or days.

Reduced Recovery Point Objective (RPO): 

Back up your data as frequently as every 

5 minutes.

End-to-end Business Continuity 

and Disaster Recovery for IT 

environments.
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Project delivery and roll out progressed quickly once the 

paperwork was completed, with all three SCC councils up 

and running with the Datto and Xeperno:DR solution within 

approximately three weeks.

Some initial hardware issues were identified during 

implementation with one of the three councils, but this 

was happily resolved through responsive and supportive 

service from Datto. The SCC elected to run a self-managed 

environment, so Xeperno and Datto also assisted with 

several months of training and knowledge transfer to iron 

out any further issues and equip the team with any required 

ongoing information.

The resulting benefits are numerous. Previous backups 

could take at least an entire weekend as data volumes 

continued to grow. The SCC has now eliminated this concern 

because the Datto solution offers incremental, continuous 

backups - as often as every 5 minutes without affecting 

hardware performance.  The solution was tested early 

following corruption on a local server; the restoration was 

achieved in minutes.  

The concern about the threat of a local disaster has now 

also been minimised from a recovery perspective. The SCC’s 

backups were previously held locally in the region, but with 

its new Datto and Xeperno:DR solution, the consortium’s 

data is now backed up to the cloud in a secure data centre 

across the Tasman Sea in Sydney. 

From weeks to  
less than a day:  
The SCC transforms 
backup and restore 
timeframes

Jock Hale said, “As a group, we’re confident we can 

achieve recovery from a major regional incident within 24 

hours, versus likely several weeks based on our previous 

capabilities. This provides a greater level of service and 

assuredness for our region and peace of mind for ourselves 

as IT professionals in being able to get back to full 

operations much faster.”  

Mark Radcliffe added, “We’ve also all enjoyed some of the 

unexpected benefits of the solution. For example, we can 

backup a server for the purposes of spinning up a sandbox 

environment for testing without affecting our primary 

systems. We can backup laptops on the fly, and restore  

files from any point in time. Our engineers have more time  

to test and try things out, it’s been a real game changer in 

that sense.”   

Jane Carroll concludes: “Any system is only as good as the 

last backup. The major outcome here is that we’ve achieved 

and created infrastructure resilience for the consortium 

and the region’s local government. This, combined with the 

ability to detect anomalies consistent with ransomware 

attacks before they materialise, signifies an achievement 

that provides ourselves and our constituents with a strong 

level of comfort.”   
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Based in New Zealand’s Northland region, Xeperno helps 

organisations transcend the boundaries of cost and complexity, 

assisting IT departments to deliver better value internally. 

Xeperno’s carefully curated range of pragmatic, efficient,  

cost-effective platforms deliver IT services with a strong  

focus on helping clients achieve their outcomes.

As the world’s leading provider of cloud-based software and 

technology solutions purpose-built for delivery by managed 

service providers (MSPs), Datto offers Unified Continuity, 

Networking, and Business Management solutions and has created 

a unique ecosystem of MSP partners. These partners provide Datto 

solutions to over one million businesses across the globe. Datto 

has won awards for its rapid growth, product excellence, superior 

technical support, and for fostering an outstanding workplace.

About Xeperno

About Datto


